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MESSAGE FROM THE CHAIR
A lot done, a lot more to do, is the simple encapsulation

that we know how to grow our sports. This is no mean achievement

of the last year.

at a time when public funding across all sectors is under pressure. The
increased funding for 2013-17 will help accelerate our growth trajectory.

We completed construction work on a stunning new

In the national sporting landscape, we are increasingly respected for our

national baseball and softball facility at Farnham Park

approach and our hustle to get the job done.

in Buckinghamshire. We bid for and won increased
funding from Sport England for the next four years. We

In my first full year as Chair we’ve strengthened the company’s Board of

supported MLB’s European Big League Tour for the first

Directors. By selecting a high-calibre team (all volunteers), we can fulfil the

time, putting the UK at the centre of European baseball.

dual roles of effective governance and driving the organisation forward by
supporting the Executive Officers charged with delivering on our mission.

However, these triumphs were eclipsed by the most important thing BSUK

And that takes us back to increased participation.

did in the past year - we helped to bring more people into baseball and
softball for their first time. We supported increased participation at all

I’m already looking ahead to my message in next year’s Annual Review,

levels, in all disciplines, and across the country. I say ‘help’ and ‘support’

where I’ll be able to report on the successful opening of Farnham Park, the

because BSUK can only succeed through our network of partners – local

strengthening of baseball and softball leagues across the country, and the

clubs, leagues, companies and educational institutions. Time and again,

increased relationship with Wickes and other key corporate partners.

where BSUK got involved, our team showed leadership, innovation and
dedication, with a laser-like focus on growing participation. As with so

Last year, I noted that we could double the size of our sports if everyone

many aspects of our sports on the field, success in participation growth

currently involved brought along a friend to take part. I stand by that – not

only comes through developing and honing skills and knowledge, and by

just because of the obvious growth potential but also because we are the

selecting a superior strategy and executing it flawlessly.

friendly sports, welcoming so many people of all ages, abilities, experience
and aspiration. Long may that friendliness continue.

The leadership team under John Boyd and Jenny Fromer secured increased
Sport England funding – but that money is an enabler, not an outcome.

Warm regards,

Having it is useful, but it’s what we do with it that counts. Sport England

John Walmsley

has only invested in our organisation because we have demonstrated

BSUK Chair
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WHO WE ARE
BaseballSoftballUK (BSUK) is the development agency for baseball and
softball in the United Kingdom. Since 2000, BSUK has provided services
to the sports’ governing bodies, the British Baseball Federation (BBF) and
British Softball Federation (BSF), with the aim of developing and increasing
levels of participation, skill and achievement in UK baseball and softball.
This applies to both junior and adult levels of play, from school and grass
roots through domestic adult clubs up to Great Britain national teams.
In December 2012, it was announced that BSUK had been awarded £3
million in public funding from Sport England for the period from April 2013
to March 2017. This was based on the Whole Sport Plan submitted by BSUK
in October 2012 after consultation with Federation members and Boards
from both sports. The Whole Sport Plan is BSUK’s development plan for
baseball and softball, and Sport England funding is awarded to specific
programmes within the Plan. At an average of £750,000 per year, the 201317 funding is an increase on the £675,000 per year that BSUK was receiving
from Sport England by the end of the first Whole Sport Plan period (200913), and we were one of only a small number of sports to achieve increased
funding for the 2013-17 cycle.
Key projects under BSUK’s Whole Sport Plan include regional support for
adult and youth baseball and softball development programmes as well
as support for workplace softball, coaching and coach-training, facility
development and club development, including support for clubs to achieve
Clubmark accreditation.
BaseballSoftballUK is registered in England and Wales as a company limited
by guarantee.
Registered office: Ariel House, 74a Charlotte Street, London W1T 4QJ.
Registered company number: 6258953.

3

BSUK’S VISION
BSUK’S MISSION
•
•
•
•

Providing an enjoyable experience.
Building a quality infrastructure.
Improving performance.
Raising profile

BSUK BOARD
2012-13 was an important year for the BSUK Board. As it was a year in which BSUK
was bidding to receive funding from Sport England for the 2013-17 cycle, much
of the focus was on BSUK’s strategic direction. This was the first full year of John
Walmsley’s leadership as Chair and included a number of significant projects under
the direction of the Board.
2013-17 Whole Sport Plan
BSUK’s Whole Sport Plan document was submitted to Sport England at the start
of the year. Over the course of the following six months, additional information
was requested and prepared in the lead-up to the Chair and CEOs defending the
strategic plan to a Sport England panel. In December 2012 BSUK learned that it
was one of a small number of governing bodies to receive an increase in funding
over the previous cycle and to have committed funding across all four years of the
upcoming cycle.
Independent Directors
BSUK started the year with an Independent Director vacancy. This was a position
that had been held vacant in order to be able to add specific expertise at a later
date. A few months into the year a second Independent position became vacant
as a Director had to resign due to ill health. The Board then carried out a review
of the core skills that would most benefit its work and identified that commercial
and governance expertise were at the fore. BSUK carried out a recruitment process
throughout the year and advertised that the Board particularly wanted to encourage
applications from women and ethnic minorities. At the close of the process two
Independent Directors were appointed by the Federations – Jennifer Cruikshank
and Jon Deacon – who provide the Board with the expertise it was seeking.
New Approach to Appointed Directors
The British Baseball Federation had had long-standing vacancies among its three
appointed Director positions and agreed to trial a process of carrying out an
independent and skills-based recruitment. A number of people applied, including
people from outside the baseball community, and two were selected who would
add valuable skills to the Board.
Review of Governing Documents
The structural arrangements that govern how BSUK and its two members, the British
Baseball Federation and the British Softball Federation, function are documented in
a Members’ Agreement. The current version of this document was due to expire in
March 2013 and it was therefore decided to fully review the Members’ Agreement as

well as BSUK’s Articles over the course of the year. In addition, the Board announced
its intention to review whether the existing structure was the best arrangement for
baseball and softball going forward.
Additional Projects
Over the course of 2012-13, BSUK made successful bids for grant monies to support
two additional projects with external consultants. Both projects (described below)
were overseen by the BSUK Board.
•

•

Commercial: The first project was delivered by Four Communications and the
brief was to assess the commercial assets of BSUK and the two Federations and
to create a strategy for realising the value of those assets. Work in this area has
continued into the following year and is now being directed by BSUK’s new
Commercial Committee.
Governance: The second project, designed to decide how the Governance Action
Plan that had been agreed with Sport England could be addressed, had to be
completed in less than two months under the conditions of grant. Wharton
Consulting were selected to manage the project and were able to address the
project brief as well as contribute to the governing documents review and the
proposed structural review in the given time frame.

Facilities
Final construction on the baseball and softball fields being built at Farnham
Park was carried out during the year. This was also the period when all legal
arrangements around the lease and the relationships with the council and Sport
England needed to be secured. This was the first time that BSUK had had a facility
asset, so the BSUK Board provided much-needed scrutiny of the process and of the
legal advice and financial forecasting that developed.
Staff Restructure
In preparation for the delivery of the 2013-17 Whole Sport Plan, the BSUK
management team proposed a staff restructure to the Board. Led by John Walmsley,
the BSUK Board carefully interrogated the planned changes to BSUK staff roles as
well as the expected outcomes of these changes. Working collaboratively, the BSUK
Board and management were able to demonstrate the need for change and ensure
that the process was handled effectively.
At the end of 2012-13 the BSUK Board was fully staffed and in a position to move
into the strategic cycle ahead fully prepared.
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BSUK LTD BOARD
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Representation

Name

Chair

John Walmsley

BBF

Board members from 01 April 2012 to 31 March 2013

Positions

Appointment Date
(if after 1 April 2012)
---

Resignation Date
(if before 31 March 2013)
---

Mark Salter
Cody Cain
Charles Croft
Earl Dix
Gerry Perez

BBF President
Co-opted Member
Co-opted Member
BBF President
Elected Member

--April 2012
April 2012
January 2013
March 2013

August 2012
--January 2013
-----

BSF

Stella Ackrell
Mike Jennings
Mark Wigington

BSF President
Elected Member
Elected Member

-------

-------

Independent

Will Parker
Andy Anstey
Anne Ibrahim
Simon Kirkland
Jennifer Cruickshank
Jon Deacon

--------March 2013
March 2013

----June 2012
-------

STAFF STRUCTURE
Department

Name

Positions

CEO

John Boyd
Jenny Fromer

Joint CEO & Head of Development
Joint CEO & Head of Operations

Development Chris Rawlings
John Mills
Paul Wilkinson
Brendan Cunliffe
Luis Arrevillagas
Patrick Knock
Will Lintern
Liam Carroll
Stan Doney
Liz Knight
Operations

Tim Stride
Bob Fromer
Jason Greenberg

Trevor Clissold

Appointment Date
(if after 1 April 2012)
---

Resignation Date
(if before 31 March 2013)
---

National Development Manager
National Development Manager
National Club Development Manager
Development Logistics Manager
Regional Development Manager
Regional Development Manager
Regional Coach & Club Development
Manager
National Development Manager
Regional Coach & Club Development Officer
Regional Coach & Club Development Officer
Development Officer & Softball Programmes
Manager
Regional Coach & Club Development Officer

---------------

--October 2012
--December 2012
----December 2012

December 2012
----November 2012

----November 2012
---

---

---

Operations Manager
Communications Consultant
Marketing, Communications & Events
Manager
Operations Assistant
Interim Marketing, Communications &
Events Officer

-------

----July 2012

--July 2012

July 2012
--6

SAFEGUARDING
In 2012-13, BSUK has continued to make
progress with its Safeguarding agenda. As
an organisation that successfully completed
the Advanced Standard in Safeguarding and
Protecting Children in Sport, our focus has been
on embedding these principles and practices.
Working according to the Framework provided
by the Child Protection in Sport Unit (CPSU),
BSUK laid out an Action Plan designed to ensure
that young people playing baseball and softball
have a positive and safe experience.
The 2012 Protection of Freedoms Act introduced
new safeguarding and vetting requirements
that affect all individuals who have contact
with children and adults at risk. In December
2012 the Criminal Records Bureau (CRB) and
the Independent Safeguarding Authority (ISA)
merged to form the Disclosure and Barring
Service (DBS). The DBS now issues disclosure
certificates. In response, BSUK has worked
closely with clubs and teams that have young
players to ensure that volunteers are clear on
how they will be affected by these changes.
In 2012-13 there was a drop-off in the number
of people using the CRB (now DBS) system due
to confusion around the changes to the system.
In order for BSUK to be able to continue to act
as an umbrella body for the processing of DBS
checks it is vital that we return to the previous
trend of increased checks year on year.
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Starting this year, the BSUK Safeguarding Action
Plan identified the following key actions to be
delivered by March 2014:

is knowledgeable and competent in this area.
BSUK continues to participate in the NGB Lead
Child Protection Officers Support Group.

• An active register of all teams and clubs with
young people.
• A 20% increase in the number of teams and
clubs with trained Welfare Officers in place.
• Updated DBS information provided to all
relevant teams and clubs.
• DBS checks to be completed annually.
• The number of DBS checks to increase by at
least 10% each year.
• Delivery of at least two regional Time to
Listen courses each year.
• BBF and BSF to appoint Safeguarding Liaison
Officers.
• Ensure that all Federation-sanctioned
overseas trips are fully compliant with
procedures.
• Update all safeguarding resources.
• The Safeguarding Action Plan to be
monitored by the BSUK Board.
• Put a plan in place to receive input from
young
people regarding the website and
communication materials.

In 2012-13, the number of baseball and softball
clubs with a Child Welfare Officer increased from
the previous year and more clubs are working
towards the Clubmark accreditation, which is
further evidence that safeguarding principles are
being embedded in baseball and softball.

BSUK works closely with the CPSU in the delivery
of our Action Plan and we regularly attend
meetings for the purpose of sharing good
practice and increasing awareness. BSUK staff
regularly take advantage of the safeguarding
training offered to ensure that our workforce

Young people are critical to the long-term
development of baseball and softball which
makes our work to ensure our sports provide a
safe and welcoming environment a critical part
of growing the game in the UK.
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DEVELOPMENT OVERVIEW
In this four-year Whole Sport Plan
period (2009-13), BSUK undertook
to grow the number of baseball
and softball teams from 574 to
1,178, doubling the number of
people playing our sports from a
baseline figure of 10,500. While
doing so, BSUK would also work on
a number of initiatives to enhance
the playing experience. At the end
of the fourth year of delivery, here
are some of the main highlights:
Participation
There are currently 1,195 teams, up
621 from 2009.
There are currently 21,234 people
playing, up 10,700 from 2009.
Enhanced Playing Experience
The Farnham Park Baseball and
Softball complex, the first of its
kind in the UK, has been all-but
finished in this year and was set
to be opened later in 2013. This
marks an important step for the
development of the sports – a
venue that baseball and softball
can finally call home.
The Academy went from strength
to strength in its home at the
9

Dome in Milton Keynes, with over
130 players signed up for winter
regional and national sessions
across baseball and softball.
Designated Point People on the
BSUK staff have worked closely
with the majority of baseball
clubs and softball leagues to help
them achieve their development
aspirations, supporting a range
of development from new team
formation to player recruitment,
coach development, income
generation, facility development
and organisational development.
Work has also gone into linking
clubs and leagues to their relevant
County Sports Partnerships and
Local Authorities. By the end of
the year, there were seven local
organisations that had achieved
Clubmark awards.
A number of new development
programmes have been initiated,
including the University Softball
Officer programme, Beginners
Baseball / Softball for clubs and
leagues to introduce new players
to the club environment and Swing
By, a programme for private and
Local Authority sports centres.

There has also been a continued
roll-out of Hit the Pitch, BSUK’s
new growth programme. This year,
these programmes have helped
new softball leagues to form in
Birmingham, Brighton and Hove,
Milton Keynes and Sefton and
supported the formation of a
number of new baseball clubs.
A total of 10 coach education
courses were run, delivered by
our new coach tutor, assessor and
internal verification workforce.
Children and Young People
Youth development work has been
an area of strength throughout this
Whole Sport Plan period, and we
achieved our four-year targets for
the number of new youth teams by
the end of 2011-12. Through work
with schools, the Schools Games
programme, the Youth Sport Trust
and, in particular, the Matalan
Sporting Promise initiative, the
number of young people playing
baseball and softball has increased
from just over 1,000 to around
3,000, the majority of whom play in
community clubs or leagues. This
is evenly spread across baseball,
slowpitch and fastpitch softball.

Summary
Summarising the 2009-13 Whole
Sport Plan period, BSUK has
enabled substantial development
of baseball and softball across
the country. Few other sports are
able to demonstrate this kind of
substantial growth linked directly
to planned development activity,
and the growth we have achieved
is remarkable in comparison.
This has been the largest spike
in participation in our sports for
decades.
Having achieved the targets set
with Sport England for 2009-13 and
now looking towards a new Whole
Sport Plan, funded in part by Sport
England for the 2013-17 period, the
future is looking bright. Aspirations
laid out in the new plan include
working towards 30,000 and then
50,000 participant milestones. With
resource and a good head wind, it’s
hoped that these can be reached
by 2017 and 2021 respectively.
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NEW ADULT LEAGUES
What we said we would do: Create 36 new teams
What we did: Create 17 new teams
The growth of new teams continued
in the New Adult League sector –
although not at the desired rate.
The Wickes programme was
consolidated for another year and
the divisional finals for 2012-13
were transferred to Sonning Park
in Berkshire. The finals were wellcontested and eventually Gloucester
overcame Barnstaple in a West
Country derby to take the inaugural
Bob Evans Trophy. Bob was a wellrespected member of staff for
Wickes who unfortunately passed
away during the year. The trophy
was presented to the competition
as a memorial to Bob by his widow
Sandra.
For the 2013 summer season,
BSUK secured the expansion of the
programme into the Eastern region,
in spite of a major reorganisation at
Wickes.
The relationship with Go Mammoth, a
sports-based social enterprise, led to
the establishment of nine new teams
during the year in the London area.
11

Meanwhile, another BSUK
development initiative is also began
to take hold in the South East. “Swing
By” is a pay-and-play programme that
BSUK is designing and delivering in
partnership with leisure providers,
particularly leisure centres. It is being
piloted in Buckinghamshire and
Sussex and initial responses from the
public indicate that this could be a
useful development programme to
reach new audiences in the future.
Building on the successful Wickes
programme, BSUK is working hard to
establish other mutually beneficial
partnerships using the workplace
as the basis for forming new teams.
There are local and national initiatives
under way that could see a potential
replication of a programme similar to
Wickes in the coming months.
In a year that saw the wettest summer
for many years and fierce competition
from London 2012, the growth of 17
new teams needs to be viewed as
a success, despite the fact that the
target number of teams was missed.

HIGHER EDUCATION
What we said we would do: Create 41 new teams
What we did: Create 9 new teams
Higher Education again proved to be a
frustrating sector to work with and in.
In context, the nine new teams
formed were a good return for the
renewed focus that BaseballSoftballUK
development staff had given to this
sector in the previous year. Of the 31
new teams formed within universities,
20 of these have come in the second
two years of the four-year funding
cycle. With improved commitment,
universities will continue to provide a
basis for further development focus in
the coming 12 months and beyond,
and there are encouraging signs that
softball in particular will make inroads.
Intra-mural programmes are likely to
make the most significant impact at
targeted universities.
To support the growth of play in
universities, BSUK development
staff have again focused time and
effort on establishing University
Softball Officers (USOs) in targeted
institutions. Their aim is to work from
inside the university rather than
BSUK development staff trying to
undertake this work from the outside.

By focusing on the skills aspect of
the role – communication, planning,
advocacy, budget management, etc
– we are confident that students will
be attracted to become USOs and that
this model will continue to support
the growth of the game for Higher
Education students.
To date, there is a network of 10
University Softball Officers, with
plans in place to increase this number
significantly over the coming 12
months.
Other developments included
the establishment of the firstever National University Softball
Championship. Eight teams were
thwarted by six inches of snow
in March 2013, but the event
was a positive move in a giving
those universities playing softball
something to work towards. Plans
are in place to reschedule the event
later in the year and we hope that it
will become an integral part of the
university sports landscape as well as
the softball landscape in general.
12

FURTHER EDUCATION
What we said we would do: Create 40 new teams
What we did: Create 16 new teams
Our work in the key Further
Education sector continued
throughout the year. The 16 new
teams that were formed consolidated
our progress from the previous year
and provided us with evidence of
the appeal of our sports in this target
market.
It is notoriously difficult to work in
the Further Education field due to the
transient nature of the students and
staff at colleges. However, the new
network of College Sport Makers has
provided a more solid footing for the
BSUK development team in some
colleges and has led to the growth
of multi-team programmes in some
instances.
The North West and South East areas
have seen the largest growth in
Further Education teams this year,
providing over half of the total. With
a better and deeper understanding
of the Further Education sector, the
potential in this area is huge and we
are working hard to make sure that
this sector will produce more new
teams over the coming 12 months.
13

There are a number of colleges that
are working with our development
staff to put together an intra-mural
softball programme for students,
and we expect that this can lead to
substantial growth over the coming
months.

CHILDREN & YOUNG PEOPLE
What we said we would do: Create 21 new teams
What we did: Create 3 new teams
As a direct result of the successes
in this sector in the previous three
years, with four-year targets already
exceeded, this area was not a priority
for BSUK development staff in 2012-13.
That said, two programmes are proving
to be extremely valuable in spreading
the profile of our sports in schools
and sowing the seeds for increased
participation in coming years.
The School Games programme is
a national competition structure
designed to increase the number
of young people participating
in competitive school sport.
It encompasses four levels,
ranging from competitions within
schools to a national Olympics-style
event for selected sports. BSUK is
seeing good results from focusing
work on competitions where schools
play against each other both at District
level (Level 2) and County level (Level
3). All of the six counties that included
softball in 2011 repeated its inclusion
in the summer of 2012 and plans
are well under way for a further six
counties to join in the summer of 2013.

The successful partnership with
Matalan and the Youth Sport Trust
again saw clusters of schools designing
and delivering softball programmes
in after-school clubs for teenage
students. Further programmes were
added in both the North West and
Midlands regions, again growing the
reach and profile of softball in schools.
As a result of our successful inclusion
in this programme, BSUK has been
invited by Sport England to become
part of a national pilot of the Matalan
Sporting Communities programme.
This pilot, involving only five sports
in total, is aimed at extending afterschool clubs into a community-led
environment.
Development staff will be working
hard to ensure our successful
involvement in the pilot and the
establishment of clubs in the Greater
Manchester and Blackpool areas
during the summer of 2013.
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CLUB MEMBERSHIP
What we said we would do:

The South East saw a growth in both
Increase the number of teams in our baseball and slowpitch softball, with
priority areas and elsewhere as follows: teams being added to existing leagues
and clubs.
London – 9 teams
South East – 9 teams
Midlands – 2 teams
North West – 3 teams
Out-of-Region – 4 teams

The
newly-formed
Birmingham
Softball League and the Midlands
Minor League (baseball) supported
enhanced growth across the entire
Midlands region.

What we did:

Cartmel Valley Lions added their firstIncreased the number of teams as ever adult baseball team during the
follows:
2012 season, and the Manchester
Softball League continues to grow year
London – 22 teams
on year.
South East – 5 teams
Midlands – 3 teams
Baseball continues to flourish outside
North West – 4 teams
of our core regions, with new teams
Out-of-Region – 5 teams
being established in the North East,
South West and East regions.
Growth has been steady around
the country, with clubs and leagues
Priorities for 2013-14:
realising the need to grow to
strengthen their organisations and the Our targets for 2013-14 are to increase
the number of teams as follows:
sports as a whole.
London continues to see a growth
in people playing both baseball and
softball, with more and more people
coming into the sports. London has a
strong league structure in softball, and
the baseball clubs continue to grow.
15

London – 3 teams
South East – 3 teams
Midlands – 3 teams
North West – 2 teams
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CLUB DEVELOPMENT
What we said we would do:
The Point Person System
Maintain and improve the Point
Person System, with clubs and
leagues around the country receiving
monthly or quarterly updates from
BSUK. The system is designed to
provide information and support
to clubs and leagues in BSUK’s four
priority areas and to out-of-region
areas as well. This system also
provides support to new clubs and
leagues.

the system. A new Disclosure and
Barring Service (DBS)system will
be introduced, along with new
guidelines for how the checks are
processed. BSUK will work with clubs
and leagues to ensure that they have
the most up-to-date information
and can continue to provide a safe
environment for all participants.

Responsible Persons Course
Run training that allows responsible
people to verify the identity of
an applicant for a CRB Disclosure
application. This eases the pressure
Club Data Sheets
Maintain the use of Club Data Sheets on clubs and leagues as they
to support the Point Person System. A can then carry out this function
data sheet has been created for each themselves. BSUK will provide
club and league to record key actions updates to responsible people and
run new Responsible Person Training
and notes from meetings, as well as
that is in line with the new DBS
giving a snapshot view of the club’s
checks for 2013-14.
development plan.
Criminal Records Bureau checks
Continue to make CRB checks
available to all clubs and leagues for
anyone working with children and
young people or vulnerable adults.
These checks allow clubs and leagues
to make more informed decisions
when engaging coaches and
volunteers. In the 2013-14 season
however, changes will be made to
17

Local Authorities and County
Sports Partnerships
Improve links with Local Authorities
and County Sports Partnerships, the
major local organisations that can
provide information and funding
to clubs and leagues. National and
regional staff are constantly working
with these organisations and
encouraging our clubs and leagues

to work with them as well.
Generic courses
Spread information about the many
courses run locally that can support
club and league development.
Courses range from Child Protection,
Financial Management and Volunteer
Recruitment to Funding workshops.
These courses are often run by
Local Authorities or County Sports
Partnerships.
Funding
Support clubs and leagues to write
and submit funding applications to
both local and national grant-making
bodies.

What we did:
The Point Person System
The Point Person System is now in
its third year. It has continued to
strengthen the link between BSUK
and existing clubs and leagues.
Similar links have been set up with
new clubs and leagues to ensure
they receive the key information they
need to get activity off the ground.
A flow of information with regard to
club development, coaching courses,
funding, facility development, BSUK’s
growth programmes and general

enquiries has been established that
is helping to support the baseball
and softball community. The Club
tab on BSUK’s website is updated
as new information relating to club
development and good governance
becomes available.
Club Data Sheets
Club Data Sheets continue to be
maintained on all clubs and leagues
that BSUK has contact with through
the Point Person System. Information
is recorded about each meeting or
significant conversation with the
club or league, along with details
of any request and how staff have
responded. The Club Data Sheets
provide a focus on the development
of the club or league and are an
indication of their health and
viability.
Criminal Record Bureau checks and
Responsible Persons Courses
BSUK continued to provide a growing
CRB service to clubs and leagues.
Forms were available from the BSUK
office, and new forms, support and
Responsible Persons Courses will
be provided during and into the
transition to DBS checks in 2013-14.

CLUB DEVELOPMENT
Local Authorities and County
Sports Partnerships
Staff have built relationships and
links with Local Authorities and
County Sports Partnerships in areas
that are significant for our clubs and
leagues. Staff are also continuing to
support clubs and leagues that have
made direct contact with their Local
Authorities and/or County Sports
Partnerships to gain additional
funding and support.
Generic Courses
Staff have been promoting generic
courses run by Local Authorities and
County Sports Partnerships to all
clubs and leagues, since the easiest
way to attend such courses is on a
local basis.

Priorities for 2013-14:
• Begin work on a Club Development Strategy.
• Review the Point Person system to improve
its effectiveness and functionality for clubs
and leagues.
• Support clubs and leagues through the
changes to the new DBS system, including
the impact on club governance and
safeguarding and updating the Responsible
Persons Training Course.
• Hold winter club and league meetings in all
four core regions.
• Maintain, update and review Club Data
Sheets for all clubs and leagues.
• Develop a Club Development Toolkit on the
BSUK website.

Funding
BSUK has had a successful period
supporting clubs with applications
for local and national funding
streams. There was significant
success with clubs successfully
applying to Sportivate and the Sport
England Small Grant programme.
Feedback from Sport England is,
however, that baseball and softball
continue to be under-represented in
terms of the volume of applications
received.
18
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CLUB ACCREDITATION
What we said we would do: 18 accredited clubs
What we did: 7 accredited clubs
Clubmark accreditation is progressing
in both baseball and softball, with
most of the clubs that have youth
teams or junior sections now working
through the accreditation process.
The Clubmark brand strengthens
the management of clubs and
leagues and ensures that policies and
procedures are in place to support
correct working practices with young
people.

List of Accredited Clubs
• Cartmel Valley Baseball Club
• Chalfont Softball Club
• Essex Redbacks Baseball Club
• Halton Baseball Club
• Leicester Blue Sox Baseball Club
• Manchester Juniors Baseball Club
• Richings Park Softball Club

By providing a safe environment in
which to train and play, clubs will
find it much easier to attract young
people to the sport. Many baseball
and softball teams that have achieved
Clubmark accreditation have found
that this has not only aided in the
recruitment of new youth players but
has also given them access to new
funding streams and helped forge
new relationships and partnerships in
their community.
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COACHING
What we said we would do:
• Continue to building coaching
and workforce capacity in clubs,
teams, leagues, universities,
schools and colleges by
providing appropriate learning
opportunities.
• Promote and develop a culture of
excellence and self-improvement
in relation to coaching, with
particular emphasis on the
need for minimum standards
of coaching as a requirement
at some levels of league play,
especially where children and
young people are involved.
• Expand the delivery and
availability of pre-coaching and
Foundation courses to more
parts of the UK, in particular the
Baseball/Softball for Multi-Sport
Coaches course and the Softball
for Teachers award.
• Publish our Strategy for Coaching
to take coach development into
the next decade.
• Ensure full operation of Level 3
programmes in baseball, fastpitch
and slowpitch softball.
• Provide further development
of the BSUK coaching and
tutor workforce to increase the
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•

•

•

•

opportunities for coaches to earn
a living coaching baseball and
softball.
Deliver more coach-training
courses in more parts of the UK,
especially at Level 2.
Support and deliver player and
coach clinics in all formats in
more regions in the UK.
Give credit to experienced yet
unqualified coaches through
an assessment of prior learning
process.
Launch a new web-based Coach
Register and course management
module, with enhanced
communication services for
coaches.

•

•

What we did:

• Worked with Sports Coach
UK and Regional Coaching
Networks to identify appropriate
learning opportunities for the
development of coaches in
different environments.
• Continued to build coaching
capacity in clubs, teams, leagues,
universities, schools and colleges
by providing appropriate learning
opportunities.
• Continued to work with

•

•

Sports Coach UK towards the
achievement of the UK Coaching
Framework by focusing on
coach regulation and licensing,
increasing coaching capacity
within baseball and softball and
developing a Coaching Strategy
for the sports.
Grew the regional workforce of
coaches and volunteers through
the recruitment, training and
deployment of part-time coaches,
able to deliver in key BSUK
growth programmes as casual or
self-employed coaches.
Delivered the following coach
education courses:
»» Level 1 Assistant Coach Award:
seven courses with 63 learners.
»» Level 2 Baseball Coach Award:
one course with two learners.
»» Level 2 Softball Coach Award:
two courses with 13 learners.
Collaborated with the BBF to run
a successful one-day baseball
coaching clinic in Milton Keynes
with 28 registered attendees.
Collaborated with the BSF to
deliver the Combat coaches’
workshops around the country,
including a bespoke hitting clinic
for women.

• Continued the development of
the online coach registration
system.
• Provided additional opportunities
for experienced yet unqualified
coaches to receive qualification
through assessment of prior
learning.
• Operated the coach license
scheme to provide insurance
and assure standards for people
wishing to work as paid or
volunteer coaches outside their
affiliated clubs.

COACHING
Priorities for 2013-14:
We believe that coach education
and the development of coaches
are cornerstones of sound sport
development. The growth of
baseball and softball depends on
the availability of good coaches to
support existing clubs, leagues and
the new Talent programme, and to
provide a workforce for areas of new
growth. To develop baseball and
softball in the UK, we must recruit,
train and crucially retain more
coaches. Accordingly, our priorities
are:
• Continue to build coaching and
workforce capacity in clubs, teams,
leagues, universities, schools and
colleges by providing appropriate
learning opportunities and
embedding these coaches into
new projects for growth.
• Increase the membership of
the BSUK tutor and assessor
workforce.
• Continue to develop a culture of
self-improvement where coaches
take personal responsibility
for their own education and
development.
• Develop and pilot a new Activator
Award that will include certificates

•

•

•

•

for Activators, Teachers and Young
Leaders.
Deliver more coaching courses in
more parts of the UK, especially
Level 1 and Level 2 courses in
support of new and developing
clubs, teams and leagues.
Support and deliver player and
coach clinics in all formats in more
regions of the UK.
Continue to give credit to
experienced yet unqualified
coaches through the assessment
of prior learning process.
Begin a review of the entire Coach
Education system to create the
framework for a more robust
coaching structure that is player/
participant centric and addresses
the needs of coaches at all levels,
all formats and all ages of baseball
and softball.
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FACILITIES
What we said we would do:
• Provide small grants for clubs,
leagues and teams to improve
facilities with Sport England capital
funding.
• Develop a Baseball and Fastpitch
Centre and enhance softball
tournament provision.
• Enhance indoor training facilities
and begin to develop a National
Training Centre.
• Publish a Resource Manual to
support facility development,
including components’ lists and
suppliers, maintenance guidance
and minimum standards.
• Publish a priorities list for the
development of club facilities.

What we have done:

• Supported a number of club and
league facility projects, particularly
through Sport England’s Inspired
Facilities fund.
• Continued to work with Milton
Keynes Council and the MK Dons
SET to develop a national training
centre with indoor provision
at Woughton-on-the-Green in
Milton Keynes. National Academy
Baseball, Academy Softball
and Great Britain Team training
sessions were hosted there for the
second year through the 2012-13
off-season.

• Put the final touches on the
UK’s first baseball and softball
complex at Farnham Park, South
Buckinghamshire, ready to be
opened in July 2013. The facility
has purpose-built diamonds
that can be used for baseball
competitions, softball tournaments
and fastpitch softball events. It has
three softball and youth baseball
fields and one full-size baseball
field.
• Supported the creation of a quality
fully-enclosed softball and youth
baseball facility at Conniburrow in
Milton Keynes. This facility is due to
open for play in the 2014 season.
• Developed understanding and
knowledge on how to build new
facilities, including building a
strong partnership with a facilities
contractor and developing
links with the Institute of
Groundsmanship.

Priorities for 2013-14:

• Complete the baseball and softball
facility at Farnham Park.
• Continue work on facilities at
Woughton-on-the-Green in Milton
Keynes to become the National
Training Centre for both sports.
• Begin work on a northern baseball
development to be completed in
the 2013-17 funding cycle
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ACADEMY
What we said we would do:
• Create and distribute Player
Information Packs to Academy
participants.
• Refine the Academy’s online
registration and payment systems.
• Continue the emphasis on raising
pitching and catching standards.
• Continue to grow the number of
players in the Academy.

What we did:
• The European Big League Tour
partnered with Academy Baseball
to deliver an additional and
memorable practice to all Academy
members.
• Introduced the Shadow Coach
programme to Academy Baseball.
• Player Information Packs were
distributed to members of
Academy Softball.
• Ran 13 training dates in Academy
Baseball: five national and eight
regional.
• Ran 14 training dates in Academy
Softball: six national and eight
regional.
• There were 96 participants in
Academy Baseball, compared to
114 in 2011-12.
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• There were 37 participants in
Academy Softball, compared to 50
in 2011-12.

Priorities for 2013-14:
• Communicate to all members of
the Academy about the English
Talent Pathway and develop Talent
programmes for baseball and
fastpitch softball.
• Continue the emphasis on raising
pitching and catching standards.
• Continue to grow the number of
players in the Academy.
• Pilot a new High Performance
Academy for baseball and fastpitch
athletes aged 15-19.
• Improve administrative processes
relating to the Academy.
• Utilise Farnham Park as part of the
Academy Programme.
• Introduce competition and gameplay as a core talent development
tool within the Academy.

YOUNG VOLUNTEERS
Over the past year, BSUK has
established a strong partnership with
the sports awarding organisation
Sports Leaders UK (SLUK).
This relationship was formed with the
aim of re-developing BSUK’s Young
Leader Award, which will now be a
foundation-stage course designed to
allow young people to access our sport
and feel more attracted to starting
their journey as a volunteer leader,
coach or umpire in baseball or softball.
Accordingly, BSUK has re-designed its
Young Leader Award so that it fits more
closely with SLUK’s suite of leadership
courses, essentially acting as a ‘bolton’ enabling students, particularly at
secondary school level, to learn sportspecific leadership skills.
The course is designed to give young
people the ability to:
• Understand the health and safety
requirements of baseball and
softball.
• Know the basic skills required to
participate in baseball and softball
and be able to break down the skills
so they can be explained to others.
• Understand the roles of officials and
know the basic rules of baseball and
softball.
• Demonstrate leadership skills,

utilising knowledge from previous
modules.
• Plan and deliver a game of softball.
• Know the opportunities to further
leadership skills
Once BSUK has finalised course content
and grown the tutor workforce, the
Young Leader Award will be delivered
throughout UK schools and with
existing youth members in baseball
and softball clubs. This will help the
sports to gain more exposure in
school settings, as well as growing a
younger workforce that can potentially
be connected to local clubs and
leagues or to wider BSUK volunteering
opportunities.
School students in particular will be
encouraged to utilise the skills gained
through the Award to support local
Sainsbury’s School Games events and
deliver their own school club sessions.
In order to continue participation
growth in baseball and softball and
welcome new people to the sports, it’s
important that young people have a
chance to try them and then have the
best experience possible to ensure that
they want to continue. We feel that
newly-qualified BSUK Young Leaders
will play a key role in achieving this.
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OPERATIONS OVERVIEW
For the BSUK Operations
Department, the year began with
a focus on the company’s 201317 Whole Sport Plan, which was
submitted to Sport England in May
2012. As well as contributing to the
content of the plan, the department
played a key role in producing the
final document that would shape
our funding award for the next four
years.
The previous year, the department
had launched three new websites
for BSUK, the BBF and the BSF on
the eve of the 2011 season. With one
full year of use and review under
our belts, we looked to establish the
websites in 2012 as integral to the
three organisations’ strategies for
communications, player registration
and competition management.
As well as providing ongoing
user support, BSUK continues
to work with the Federations to
identify further requirements and
opportunities to evolve the websites.
BSUK continued to embrace social
media as part of its communications
strategy, driving up our Twitter and
Facebook audiences. Alongside
this, the Operations Department
maintained and developed initiatives
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introduced in the previous year such
as the Hot Corner e-newsletter and
Flickr public photo library.
Throughout the year, the Operations
Department supported the
construction of the baseball and
softball facility at Farnham Park by
handling the legal and financial
aspects of the project.
In November 2012, we were excited
to host the visit of the European Big
League Tour to London, organising
the event and running the media
activities around it.
Much of the work of the Operations
Department is inward-focused,
ensuring that BSUK runs effectively
as a company and meets its legal
and formal obligations. Our key
performance indicator for this
work comes in the form of Sport
England’s annual Self-Assurance
process, which rigorously scrutinises
our governance, finances, human
resources, organisational and risk
management strategies, policies,
procedures and actions. For the sixth
year running in 2012-13, BSUK was
awarded a “green” status for these
areas and was commended for our
excellent, high-quality submission.

The Operations Department
manages the activities of the BSUK
Board and its associated subcommittees according to a planned
work schedule that ensures review,
scrutiny and sign-off at the highest
level. This approach is applied
to everything from our audited
accounts to our organisational
policies, including our strategic
approach to development delivery.
In addition, the department delivers
direct services to BSUK’s member
organisations, the BBF and the BSF, to
provide support to these volunteerrun governing bodies.

including the National Baseball
Championships. We also run a
corporate events operation that
continues to grow each year.
Through this external provision,
the Operations Department is
responsible for delivering many
of our Sport England “satisfaction”
targets as well as providing
additional routes for introducing
people to baseball and softball.

An additional function of the
Operations Department is to provide
media coverage of all key domestic
and international competition events
on behalf of both sports.
BSUK’s small Operations team
of four staff members and a
Communications Consultant also
carries out a number of external
functions. BSUK runs a range of
popular competition events such
as single-sex softball, the Softball
World Series and an indoor softball
league and tournament, and we
regularly support Federation events,
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SERVICES TO THE FEDERATIONS
While development of the sports is BaseballSoftballUK’s primary purpose,
an important secondary role is to provide the two national governing
bodies, the British Baseball Federation (BBF) and the British Softball
Federation (BSF), with administrative and operational support. Since BSUK
became an incorporated company in 2007, the staff resources that we can
offer to assist the BBF and BSF Boards have been described through Service
Level Agreements (SLAs).

British Baseball Federation (BBF)

Two SLAs are drawn up and agreed each year – one between BSUK and
the BBF and one between BSUK and the BSF. The SLAs outline categories
of Federation activities that BSUK staff will work on during the year and for
which the BBF and BSF Boards agree to pay an annual service charge, as this
type of work is not funded by Sport England.

Support of 2013 BBF AGM preparation

During the year, the amount of time staff spend on each category of SLA
activity is recorded, as are the number of enquiries from the Federation
Boards, participants or the general public that we handle within these
categories. This enables us to report back to the Federation Boards on the
level of SLA activity during the year.
We also set ourselves service targets related to the time it takes for staff to
respond to and complete enquiries. Quarterly reports detailing this activity
are reviewed at meetings of the BSUK Board’s Finance Committee, which
includes representatives from the BBF and BSF Boards.

SLA activities in 2012-13
SLA activity is handled by BSUK’s Operations Department. In 2012-13, four
members of Operations staff spent a combined average of seven hours
per week on BBF work and 12 hours per week on BSF activity. This is the
equivalent of each member of staff contributing around one eighth of their
working week to Federation support across the year. The five areas we spent
most time on for each Federation during the year were as follows:
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Creation and publication of BBF-related articles on the website, including coverage of BBF competition events and Great
Britain baseball teams in European competition
Website and IT maintenance and user support

Support of BBF events such as the National Baseball
Championships
Administration of insurance policies and claims

149 hours
(41%)
87 hours
(24%)
39 hours
(11%)
20 hours
(6%)
20 hours
(6%)

British Softball Federation (BSF)
Creation and publication of BSF-related articles on the website, including coverage of BSF events and Great Britain national teams in European and World competition
Support with organisation and coverage of BSF events such as
the Softball World Series
Support provided to the Great Britain national softball teams
relating to financial and organisational administration
Handling enquiries by members of the BSF Executive, the
membership and the public about softball or the running of
the sport
Administration and reporting of BSF meetings

207
hours
(33%)
140
hours
(23%)
113
hours
(18%)
43 hours
(7%)
33 hours
(5%)

Requests by Federation
Board Members

Public Enquiries
Responded
to in 3 days

Completed
in 5 days

Responded
to in 5 days

Website
Articles

Completed
in 10 days

Published in
2 days

Target

80%

80%

80%

80%

90%

BBF (2011-12)

100%

100%

99%

100%

100%

BBF (2012-13)

99%

99%

100%

100%

98%

BSF (2011-12)

100%

100%

100%

100%

100%

BSF (2012-13)

99%

99%

96%

99%

98%

Once the number of hours spent on SLA work is converted into a monetary
equivalent (i.e. what this staff time represents as a financial cost to BSUK) it
produces the following result:
Service Charge

Value of Staff
Time Received
(2012-13)

Value of Staff
Time Received
(2011-12)

Value of Staff
Time Received
(2010-11)

BBF

£3,000

£6,000

£13,500

£11,900

BSF

£4,000

£10,600

£18,600

£19,200

A version of the same agreement will be continued in 2013-14. As we
make the transition from the old system, adjustments are still being made
to strike the right balance between delivered hours and service charge.
The new challenge for all three organisations – and in particular the two
Federations – is to better strategise the allocation of SLA hours across the
year to make effective use of all the hours available.
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In 2012-13, a revised agreement was introduced between BSUK and the
two Federations. It set an hourly rate of £16.60 (an average of Operations
staff salaries plus on-costs) and started with the principle that BSUK would

Going forward

A LL

Since the SLA began, the value of staff time received by each Federation has
been hugely disproportionate to the annual service charge; in other words,
both Federations frequently received a much greater provision of services
than they paid for. The knock-on effect was that this drew Operations staff
away from providing support to BSUK’s own development activities.

As shown in the table above, this had the desired effect of establishing a
better structure to the provision of services and developing parity between
the amount of staff time spent on SLA activities and how much is paid for
in service fees. In contrast to previous years, the value of services received
in 2012-13 was broadly within the maximum hours available to each
Federation. In fact, the BBF did not call on all of its available hours.

ERATIO

N

In the Operations Department, we are proud that for the fifth year running
we surpassed each of our targets for handling enquiries and website
articles, maintaining close to a 100% record across all targets.

provide £6,000 (361 hours) worth of support to each Federation free of
charge. This meant that the BBF had available a total of £9,000 (542 hours)
worth of services that it could call on and the BSF would receive up to
£10,000 (602 hours). Any additional hours would be agreed in advance and
paid for by the Federations based on the hourly rate.

BRI T

Value for money
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EVENTS
The main focus of BSUK’s event work in 2012-13
was the European Big League Tour (EBLT), which
came to London for the first time in November
2012. The EBLT is the brainchild of Dutch baseball
player Rick Van Den Hurk, then of the Pittsburgh
Pirates, who wanted to bring Major League
Baseball players to Europe to provide coaching
to young European players and inspire them to
follow in his footsteps.

into groups and went through a rotation of
hitting, pitching, outfield and infield, and a Q&A
area where the players and their parents got the
chance to pick the stars’ brains.

The EBLT was made up of two events – an
‘Evening with the Stars’ on the Friday night and
a coaching clinic with the MLB players on the
Saturday. The Friday event was held at the Grange
Hotel in London and was attended by invited
guests along with members of the baseball and
softball community. A Q&A session with the MLB
players was a feature of the evening (as well
as Van Den Hurk, the players included Roger
Bernadina from the Washington Nationals, Chris
Dickerson from the New York Yankees and Jeremy
Guthrie from the Kansas City Royals). This was
followed by a drinks reception which gave guests
the chance to mingle with the players.

The real key to the success of the EBLT was the
people involved. Orchestrated by BSUK’s Head of
Operations Jenny Fromer, 25 coaches, 16 BSUK
staff and a 14-strong group of tireless volunteers
staffed registration tables, ushered crowds,
looked after each group of children and took care
of myriad other tasks, large and small, to make
the event run smoothly.

The main event of the EBLT was the coaching
clinic held on the Saturday and attended by
almost 200 aspiring Big Leaguers aged between
8 and 18. The clinic took place at the impressive
indoor sports facility at the London Soccerdome
and was split in to five coaching areas, each
staffed by one of the Major League players, who
were joined by Kalian Sams (Seattle Mariners)
and a GB player. The young players were split
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Each attendee at the event was given a gift bag
generously donated by Major League Baseball
and the event was rounded off with an autograph
session.

Away from the EBLT, BSUK continued to provide
event support to both the British Baseball and
British Softball Federations, including assistance
with logistics and administration as well as
hands-on assistance at the events themselves,
particularly the BBF’s National Baseball
Championships.
For the third year running, BSUK partnered with
Wickes and Lymphoma & Leukaemia Research
(LLR) to run their softball league. This again
included a series of regional events, this year
growing to include almost 70 Wickes stores,
culminating in a Finals Day held at Richings Park
Softball Club. In total, these activities have raised

in excess of £20,000 for the LLR charity.
The corporate events calendar continued to grow
and this year included two large-scale softball
tournaments for HSBC and RBS. Both events
were extremely successful, each attended by
over 200 players, with both companies already
making bookings for the following year. In total,
corporate events introduced softball to around
800 participants.
In terms of events for the softball community,
BSUK continued to run three Single-Sex
Slowpitch tournaments within which 22 different
teams competed, the London Indoor Softball
League and its season-ending AstroSeries event,
as well as the highly successful Softball World
Series tournament which again reached its
capacity of 18 teams, including sides from Ireland,
Switzerland and Belgium.

Jeremy Guthrie
Kansas City Royals

“

“

The London stop of the EBLT was amazing. There was tremendous participation
from coaches, players and, most importantly, local youth. There were a ton of
very talented and enthusiastic participants. I look forward to returning soon
to the UK to see how these kids progress. They have great coaches who are
motivated and share a love for baseball so I know they are in good hands.
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FINANCIAL HEADLINES
INCOME
2012-13
Sport England (£642,143)
Sport England facility development funding (£140,000)
Baseball Tomorrow facility development funding (£99,206)
Federation service fees (£12,245)
Coach education (£6,078)
Regional development programmes (£21,415)
Other adult development programmes (£5,934)
Baseball and Softball Academies (£8,449)
Baseball and softball events (£36,669)
Corporate softball days (£7,200)
Advertising, merchandising and commercial (£24,167)
Farnham Park operating revenue (£4,000)
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EXPENDITURE 2012-13
Baseball and softball development activities (£371,241)
Investment in Farnham Park facility asset (£239,206)
Coach education (£13,631)
Club development (£26,007)
Baseball and Softball Academies (£13,189)
Baseball and softball events (£46,277)
Corporate Softball Days (£4,717)
Communications, news and event coverage (£33,380)
Website development and maintenance (£1,960)
Advertising, merchandising and commercial (£20,089)
Operations, HR, infrastructure and governance (£220,119)
International representation for baseball and softball (£312)
Full audited accounts for 2012-2013 will be available on the BSUK website
from December 2013.
34

www.baseballsoftballuk.com
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@bsuk

+44 (0)20 7453 7055

facebook.com/BaseballSoftballUK

